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One Voice

Only that man can take a right 

decision, whose soul is not afflicted

with hatred, pride, or fear.



We are here today to find common ground.

Divisiveness and ego should have no place in 

our hearts or our temple.  As Jains, we seek to 

find harmony with each other, with respect and 

without judgment.  We have the Jain Society as

a result of the hard work of our community.  Let

us honor those who have built the Society by 

maintaining its founding principle of selfless

unity.

Jai Jinendra!



Let’s Put All of Our Concerns Into 
The Sunlight 

Circumventing Our Processes:

Using Loopholes Unfairly

Egos and desire for power corrupts our

governance

Childish behavior at meetings – finger 

pointing, yelling, silly accusations

Some wealthy donors can be arrogant and 

may behave unprofessionally

Leaders often are selected based on 

popularity, rather than competence

There is a lack of modern thinking, which

disenchants future generations



Specific Constitutional Concerns

Communication & Transparency Was

Lacking

Personal agendas created a distrusting

environment.

Resignation of the Board was an extreme

measure

Volunteers and Donors both feel

underappreciated

Constitutional Issues were introduced late 

in the process.

No clear explanation of the contents of 

the Constitution



Charities must compete for donor funds.  The 
notion of giving without defined parameters is
obsolete, as there are many specific ways to 
create impact.

Donors have choices

Every donor has personal preferences in how
they want their funds spent.  Charitable
dollars are not fungible – they must be 
allocated to personal objectives. 

Giving is Aligned with Personal Views

Donors could opt to fund only via “directed
donation” contracts, which would tie the 
hands of the JSH.  If funds are to be given
without direct restrictions, then Donors still
need a mechanism to ensure that their
desired impact occurs – which is
accomplished via governance.

Directed Donations are the norm

• They want to support a specific

cause

• They want to positively impact a 

specific community or sector

• They want to be part of the change

that they want to see in the world

The Donor 
Perspective

Donors give because…

√

√

√



The measure of giving shouldn’t be financial.  If community members give to 
JSH by action and deed, they should have as much of a voice as those who

fund.

Diversity of viewpoints is important to a successful organization.  Wealthy
perspectives should not be over-represented for the long-term.

Lifetime members who join the Board are elected by the community and 
directly reflect the majority perspective, which is a core principle of 

democracy.

The Member Perspective

Non-donor members want more of a 
say in JSH’s destiny



Donors & 
Members: 
Common 
Ground

• We have a clear pathway to reaching Pratishtha
• We believe there is broad support for building a new 

temple

Communication Plans

• Transparency in all decisions
• Weekly update notes should be provided

Road Map to Pratishtha

• We should have specific project roles

• We should allow committees to govern those specific

projects

Committee Roles

Financial Plan

• We have approximately $11 Million likely available for 
temple development based on existing funds, building sale, 
estimated pledges, and anticipated Pratishtha funds

• We want a secure & complete funding plan in place



√

There is broad-based support for developing a 

new temple.  That common desire is what

unites us.

New Temple Concept

We have received a pledge for land donation

to achieve our goals .

Land Acquisition

We have developed a detailed project scope 

for the development of a modern temple.

Define Project Scope

Roadmap to 
Pratishtha
We Will Get There If We Work 

Together
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We have developed a preliminary estimated

project budget of $14MM, plus a 15% 

contingency.

Project Estimate

We need to achieve consensus on a 

constitution so that we can move forward on 

the project with certainty and unity.

November 2017

Voting on Constitution

We will need to develop architectural and 

engineering drawings in order to receive the 

required permits and approvals to begin

construction.

December 2017

Permit Ready Drawings

We have developed a comprehensive project

plan, with key deliverables and time frames.

Project Plan

There Is A Clear Path To Achieve Our 
Collective Goal
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We will kick-off the construction with a 

ground-breaking ceremony.

May 2018

Groundbreaking

Construction will take approximately 2 ½ years

to complete the temple.

Construction

We will consecrate the temple with Pratishtha

and welcome divinity into our presence.  

Diwali 2020

Pratishtha

We conduct a Bhumi Pujan to seek divine 

blessings on our project. 

April 2018

Bhumi Pujan

Let’s Bring This 
Picture To Life



Financial Plan: 
$14MM estimated cost

$0.9MM

Current Funds in 
Relocation Account

FDs Available Estimated Pledges Building Sale

Estimated 
Additional 

Fundraising

Pratishtha Ongoing 
Maintenance

Shortfall

$1.0MM $4.5MM $1.0MM

$1.0MM $2MM -

$3MM?

$0.4MM per 

year

$3MM

TOTAL ESTIMATED FUNDING 
SECURED - $11MM



• Authorizing current location sale including moving of 

moortis

• Authorizing small bank loan or mortgage (maybe up to 

40% of total costs, secured by future membership dues, 

the real estate, or financial guarantees) for new temple 

development.

The Challenge: Overcoming 
differences for the common 
good.

The first few items to tackle to get to 

Pratishtha are:

12

Paradox



Paradox

Either I will find a way, or I will make one
COMPANY QUOTE

Constitutional Highlights:

• There is no authority vested in Donors.  The classification of Sponsor, Benefactor, and Grand Benefactor are honorary

titles to acknowledge generosity.  

• Donors are eligible for seats on the Board of Trustees, just as general members are, and can derive power only through

election to the Board of Trustees.

• The Board of Trustees is not vested with day-to-day management – that authority is with the Executive Committee, 

which is populated exclusively by the general membership.



Organizational 
Structure

• Members – one class, called Lifetime
members, even though dues are paid only
upon initiation

• Executive Committee – 12 seats elected by 
members; responsible for day-to-day
management

• Board of Trustees – 12 seats; initially 9 from 
Donors and 3 from members; after 9 years, 6 
from Donors and 6 from members.

• Joint Committee – 12 seats, with 6 appointed
by the BT and the EC respectively.

Voting Rights

• Day to Day decisions by EC
• Budget issues and strategy directed by Board of 

Trustees
• Ties broken by immediate past President
• Annual member voting – 10% of members is a 

quorum; majority of quorum prevails as long as
there are at least 5% of all members supporting
the resolution

• Special meeting voting – called by 50 members, 
but quorum is 25% of members and 2/3 of 
quorum is needed to pass resolutions.

Term Limits & Removal

• Anyone can be removed, regardless of role
• Current process requires only 2/3 approval

of 25% of members
• 3 year terms for EC and Board seats, with 

maximum of two consecutive terms
• No transfer of seats to relatives or friends



Key Constitutional Changes 
Recommended 

Voting rights should be linked
to those who are most
committed to the JSH, 
demonstrated by paying annual
maintenance dues or 
contributing an equivalent
value of time through
volunteering.  

Alignment of Voting 
Rights with 

Commitments from 
Members to Help JSH

Board constituents should not
be able to unilaterally change
the Constitution, nor should a 
small, but vocal, minority group
of members.  At least 2/3 of 
voting members should be 
needed to change our
fundamental governance.

Minimum number of 
voting members to 

change the Constitution

There should be a process for 
members to air grievances and 
have concerns addressed in a 
timely, transparent fashion.

Grievance 
Procedure
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The Jain Society Constitution: 
Board Composition after 9 Years
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• Donor Viewpoint:  6 board members appointed by Donors; 6 Board Members from Members
➢ Driving Principle: use of donated funds should be consistent with objectives of those that donate.  Linking governance 

with funding is standard practice across non-profit organizations worldwide. Sharing governance is important to align 
funding objectives with organizational objectives.

• Member Viewpoint: No board members appointed by Donors; all 12 Board Members appointed by Members
➢ Driving Principle: funding should come without strings attached.  As a community organization, the Membership should 

have all governance.



Volunteer efforts and funding are of equal
value in God’s eyes.  Both should be 
represented.

Donors and Members contribute in 
different ways

The JSH will benefit from the financial
stewardship of the Donors, and the 
understanding of community needs brought
by members.  Diversity of experience and 
views is needed for a healthy organization.

Donors and Members Bring 
Different Skills & Experiences

Sharing governance is the best way to ensure
that members and donors always share 
viewpoints and rely on each other for success.

Donors and Members  Will 
Always Need Each Other

All of us say: “I want Harmony.”

“I” is your ego. “Want” is your personal 

desire.  Only by taking those away will

you be left with “Harmony.”

Equal Board 
Representation is 
the Fairest 
Solution

Let’s Embrace Jainism and 
treat all groups equally…



Next 
Steps

We need to follow our procedures, give proper notice, be fully

transparent, and then vote.

Call a special general meeting to vote on decisions 
from today

Through the general meeting, we will ratify an amended

constitution and have a foundation for consensus governance

for the future.

Amend our constitution and policies

We will adopt a relocation plan as part of our general meeting 

and begin our journey towards Pratishtha.

Finalize the relocation plan 



It is always best to move forward united in thoughts and in 

action.  If we can’t find a path, we should make a path. As

Jains, we should be able to rise above our differences and 

aspire for common good.

Consensus Is 
Best


